
	
  

Partner	
  search	
  
	
  
	
  
Culture	
  sub-­‐Program	
  
	
  

Strand/category	
   Cooperation	
  project	
  

Deadline	
   September	
  2015	
  

	
  
	
  
Cultural	
  operator(s)	
  	
  
	
  

Name	
   Stowarzyszenie	
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Short	
  
description	
  

Inicjatywa	
  Association	
  is	
  an	
  NGO,	
  which	
  have	
  been	
  actively	
  shaping	
  
the	
  cultural	
  life	
  of	
  the	
  Silesian	
  voivodeship	
  since	
  1998.	
  Activity	
  of	
  the	
  
association	
  centres	
  around	
  four	
  areas:	
  cultural	
  sphere,	
  trainings’	
  
organization,	
  research	
  activity	
  and	
  information	
  work.	
  The	
  primary	
  
target	
  of	
  Inicjatywa	
  is	
  the	
  promotion	
  of	
  culture	
  and	
  art,	
  in	
  particular	
  
the	
  cinema.	
  Since	
  its	
  formation,	
  the	
  Association	
  have	
  organized	
  the	
  
Cult	
  Film	
  Festival	
  in	
  Katowice	
  (presently	
  The	
  Cropp	
  Cult	
  Festival.)	
  as	
  
well	
  as	
  many	
  reviews	
  and	
  retrospectives	
  and	
  outdoor	
  movie	
  events	
  
like	
  drive-­‐in	
  cinema	
  or	
  special	
  movie	
  shows	
  with	
  live	
  music..	
  A	
  very	
  
significant	
  music	
  event	
  organized	
  by	
  the	
  Association	
  (since	
  2012)	
  is	
  
jaZZ	
  &	
  Beyond	
  Improvised	
  Music	
  Festival	
  which	
  has	
  an	
  international	
  
character	
  and	
  is	
  an	
  event	
  of	
  artistic	
  and	
  educational	
  high	
  rank.	
  
Another	
  area	
  is	
  education	
  in	
  the	
  range	
  of	
  the	
  competences	
  needed	
  to	
  
manage	
  culture	
  among	
  the	
  organizers	
  of	
  cultural	
  activities.	
  The	
  last	
  
area	
  of	
  Association’s	
  interests	
  are	
  activities	
  to	
  improve	
  the	
  quality	
  of	
  
cultural	
  information	
  in	
  the	
  region.	
  Inicjatywa	
  runs	
  the	
  “Silesiaspace	
  –
project	
  -­‐	
  the	
  e-­‐information	
  system	
  on	
  the	
  cultural	
  sphere	
  of	
  Silesian	
  
Voivodeship.	
  	
  ”Silesiaspace”	
  serves	
  to	
  promote	
  the	
  cultural	
  offer	
  in	
  the	
  
city	
  and	
  region.	
  In	
  2015	
  	
  Inicjatyw’	
  Association	
  has	
  realized	
  two	
  
international	
  projects	
  supported	
  by	
  the	
  European	
  Social	
  Fund:	
  
„Humaniści	
  skuteczni	
  na	
  rynku	
  pracy”	
  and	
  „Młodzi	
  kompetentni	
  w	
  
sektorze	
  kultury”	
  whose	
  aim	
  is	
  to	
  improve	
  the	
  situation	
  of	
  the	
  
graduates	
  of	
  human	
  sciences	
  in	
  the	
  labor	
  market	
  in	
  Silesian	
  and	
  Łódź	
  
Voivodeship	
  through	
  creating	
  the	
  programs	
  of	
  training	
  sessions	
  and	
  
placements.	
  The	
  organization	
  was	
  also	
  responsible	
  for	
  the	
  idea	
  and	
  
realization	
  of	
  the	
  action	
  “In/about	
  the	
  region”,	
  a	
  series	
  of	
  training	
  
sessions	
  on	
  the	
  regional	
  education	
  for	
  teachers.	
  

Contact	
  details	
  

Stowarzyszenie	
  Inicjatywa	
  http://inicjatywa.org/	
  	
  

Office	
  biuro@inicjatywa.org	
  tel.:	
  +48	
  508	
  105	
  010	
  
	
  
Tomasz	
  Szabelski	
  tomek@inicjatywa.org,	
  tel.:	
  +48	
  502	
  080	
  718	
  	
  

	
  
	
  



Project	
  	
  
	
  

Field(s)	
  
Cultural	
  management;	
  audience	
  development;	
  international	
  
cooperation	
  and	
  networking;	
  actions	
  providing	
  with	
  skills,	
  
competences	
  and	
  know-­‐how	
  in	
  cultural	
  sectors.	
  	
  

Description	
  

CONGRESS OF THE CULTURE MANAGERS 
The idea of the Congress is the creative exchange of concepts, practices 
and beliefs. It will also serve as a medium to form partnership and 
collaboration, including intersectoral collaboration. In the modern 
approach the management in culture is not considered a separate scientific 
discipline or skill that may bring benefits to cultural and artistic practice. 
The aim of the Congress is to review and identify the contemporary 
problems of the management in culture, to promote managerial approach 
in the cultural sector and to support the environment in this respect, but 
also to confront different schools of thought in reference to the 
management in culture. During the Congress, there is to be initiated a 
discussion on the significant strategical problems in European culture and 
the cultural policy for the years 2015-2020. We believe that good 
management in culture is not only the protection of heritage, the 
organization of cultural events, but above all the creation of the adequate 
competences among the citizens, which may allow to positively influence 
all life spheres. Well-run cultural actions have a potential to shape the 
communicative, social and civic competences. 
The initial concept of the program of the congress is divided into 4 parts/4 
days: 

1. Talks in TED formula about managing and organising the 
institution of culture in practice 

2. Discussion sessions that will be an opportunity for exchanging 
information, experience and good practice. They will also serve as 
a form of discussion between the representatives of different 
groups, institutions and circles. 

3. Workshops: 
Session I - institution/organisation of culture and its stakeholders 
Session II - institution/organisation of culture and people 
Session III - institution/organisation of culture and funds 
Session IV - institution/organisation of culture and its values 
Workshops will be orientated on getting practical skills among the 
participants of the Congress. 

4. Profiled workshops - trainings will be organized for the 
participants who will decide to outstay for the fourth day of the 
Congress. 
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